TOO WASTE PTY LTD &

Business Contact numbers:
Cell: +27 0714727981
E mail: dontwasterecycle@gmail.com

Executive Summary

Too Waste Pty Ltd proposes to hand each household 1 Plastic bag, which I will collect and replace from each house on
a weekly basis.

The day of operations shall be on Mondays.

The bags will be recyclable transparent bags AND MAY NOT BE USED FOR ANY OTHER PURPOSES.
The resident may purchase their own 130 liter (half the size of your normal bin)

e A green one for small garden waste,

e aYellow one for Paper,

e an Orange one for plastic and

e  aBlue one for glass,

e ared one for cans.
However, keep in mind that we collect the recyclables mixed since we sort this in the recycle yard.

TW will submit off fresh replacement bags on collection.

All landfill sites in Tshwane and owned by the municipalities, are gearing towards recycling and we wish to be a part of
making the difference.

Our Vision

We wish to make all South Africans aware of the business of recycling. We are a dedicated team who deliver an
important sustainable and regular service.

Marketing Plan

Within the Industry of waste, minimization and recycling our country delivers a vast number of recyclables to the
landfill sites.

On inspection at the landfill sites, we determined many tons of waste which could be diverted from the mainstream.
Recycling does take some effort by the resident BUT our statistics amazed all involved regarding landfill space saving
and generating jobs. However, sourcing recyclable items from the landfill sites creates various dangers and thus TW
needs to recover recyclables BEFORE going into mainstream waste.

We believe the trends in consumer preferences for decidedly connecting to a reliable recycling business will assist in
the demographic of the Estate’s waste cycle.

Funding and Costs

All business is reliable on its Debtors income and since this is a start-up company relying on this Estate being its first
major contract we wish to propose the following which may be further negotiated:

R17,50 per household per month payable within 30 days from date of Invoice.

The homeowner will receive the following:

Bags x1 each (if the resident requires more this may be requested from dontwasterecycle@gmail.com.
Transportation from the Estate to the recycling plant, sorting and transport to our Creditors.

Updates on the statistics with regard to its volume of recycling, if required.

Unrecyclable - the most complete list available on the net: http://www.buffalo.edu/recycling/recyclable.html

» napkins tissue paper  paper towels

» wax paper wrapping paper

» any paper product which has the potential to be contaminated with bodily fluids
» waxed/waterproof cardboard

» motor oil cans paint cans

» light bulbs  mirror glass  window glass

» ceramic

» crystal cd’s

>

Styrofoam containers



